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Municipal Energy Management Wor kshops

Natural Resources Canada now offers Energy Management workshops geared towards
municipal staff and elected officials. Now is the t ime to learn more about how your
municipality can better use energy, where savings ¢ an be realized, and the leadership that is
required to develop successful energy management st rategies and plans.

Learning for All Levels

These hands-on workshops recognize the reality that municipalities are all at different stages of
development regarding energy management. You have a choice of one or two full-day workshops,
which will provide the necessary tools for your municipality to create and implement successful
energy projects and strategies.

Workshop participants will learn how to employ appropriate approaches to meet energy objectives
and develop successful strategies and projects related to energy savings. All participants will
receive a detailed workshop package and access to an online toolkit with loads of information about
best practices, new technologies, available funding programs... and much more.

These workshops are an ideal opportunity to:

* Network

* Hear from the experts

» Learn about new products and opportunities

* Save money

* Revitalize your interest in energy efficiency

 Learn about new NRCan software and energy planning documents

» Gain knowledge to support municipal economic/environmental objectives

For More Information or the opportunity to host a w orkshop, contact NRCan's Office of
Energy Efficiency:

Leave a message at: www.oee.nrcan.gc.ca/buildings/c  ontact

Tel: 1-877-360-5500
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WORKSHOP CONTENT:

Workshop #1: Energy 101: Opportunities & Insights

Explores the principles and concepts related to Energy Management, and why it is important and
tangible issue for municipalities. Participants learn about opportunities to save energy, time, and
human and financial resources. Topics include:

* Energy Management Overview

» Energy as a Controllable Cost

» Working in the existing Organizational Culture

» Government & Utility Incentives

* Retrofits & Upgrades to Eliminate Waste

» Energy Profiles & Audits

Workshop #2: Municipal Energy Management: How to Ma ke it Work for You

Going beyond ‘Energy 101’, this workshop shows how to build the business case for a successful
energy project. Learn about practical energy projects and much more, including:

* Municipal Success Stories

* Facility Benchmarking

» Energy Supply Options

» Measuring and Verifying Project Savings

* Community Energy Plans

» How to Access and Maximize Incentives

These workshops have been successfully piloted in O ntario:

Testimonial . . .

“This venue provides an opportunity to review and redefine how we use energy in our communities.
With the cost of energy continuing to rise, the information received and the experience gained at
these events is invaluable. There is no doubt all municipal representatives should attend.”

Gary McNamara, Mayor — Town of Tecumseh
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